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KPATKIIA OB30P

Kak 6yaeT BbIrsAeTb NpeanpuaTre dyayllero? YTtobbl HaTK OTBET, Mbl OMPO-
cunn 6onee 1000 pykoBoauTenen NpeanpusTuin B pa3HblX CTpaHax mupa.
Pesynbrathl 3TOro onpoca, AOMNOSHEHHbBIE HALLMM CTaTUCTUYECKUM 1 (PUHAHCO-
BbIM aHanM30M, NPEeNOCTaBASIOT YHUKAIbHbIE BO3MOXXHOCTW 19 OLEHKM Oaflb-
HeNLWMX NepCneKTVB Pa3BUTUS MPELNPUSTUN.

B HacTosillee BpeMsi pyKOBOOAUTENW MPearnpusiTuii BbiICTPO MO3ULIMOHUPYOT
CBOW OU3HEC TakMM 0OpasomM, YTODbl MaKCUManbHO MOSIHO MUCMOb30BaThb
OTKpPbIBaAOLLIMECS BOBMOXXHOCTW AN151 pOCTa. Halum obcy>xaeHUs ¢ pecrnoHaeH-
Tamu X NNaHoB 1 NPobrem NO3BONNAV CAeNaTb P NopasnTesbHbIX BbIBOAOB:

OpraHusauuu HaxopaTcs nop BAUSIHUEM U3MEHEHU, U MHOrMe U3 HUX
nNbiTalOTCA afeKBaTHO OTpearnpoBaTb Ha 3Ty cuTyauur. Bocemb n3
OECATV PYKOBOOUTENEN OCO3HAKT MPUBNMXeHne 60oNbLLVX NepemMeH, OJHaKo
paspbiB MEXOy OXWOAaeMbIMU U3MEHEHUSMW 1 CMOCOBHOCTLIO MpeanpusTiii
yNpaBnsaTb 3TUMN U3MEHEHNSIMM BbIPOC MOYTU B TPWU pasa Mo CPpaBHEHWIO C
HaLVM npoLwnbiM uccneposarHnem Global CEO Study 2006.

PykoBogutenu paccmartpuBaloT 6onee TpeboBaTesibHbIX KJINEHTOB He
Kak yrposy, a Kak BO3MOXXHOCTb ans aucdcdepeHumnanmm Ha pbiHKe. Takve
PYKOBOAUTENN YBENMYMBAKOT CBOW WUHBECTULMM B MPUBJEYeHne 1 yaepaHue
Bce 6onee npeycneBaroLLmx, MHHOPMUPOBAHHBIX 1 CoLManbHO OTBETCTBEHHbIX
KJIMEHTOB.

MouTu BCce pyKoBOAUTENU NpeanpUATUA MOAEPHU3UPYOT CBOU GU3HecC-
MoZenu: noYTu ABe TPEeTU U3 HalMX PECNOHAEHTOB BHEAPSAIOT cepbes-
Hble WHHoBauun. bonee 40% pykoBoauTene npeobpasytoT CBOU
KOpnopaTuBHbIE MPOLIECCHI AN9 MOBbILLEHUA MacLTaboB KOMNEKTUBHOM

DEATENBHOCTW.



PykoBoguTenu akTMBHO NepexoaaT K rno6anbHbiM GU3HEC-CTPYKTypam,
nepecmaTpuBalOT CBOM BO3MOXXHOCTU U pacLUMpSItOT CBOU NapTHEpPCKue
OTHOLWEeHUs. PyKOBO,EI,IATeJ'IVI npeogonenn CtTaHgapTHble Kine OTHOCUTENbHO
rnobannsaumn. BHe 3aBUCUMOCTY OT MaclUTaba CBOM AeATENbHOCTM OpraHmaa-
L MpeobpasytoT CBOV BU3HEC C LIENBIO U3BAEYEHNS BbIFOOb! U3 BO3MOXHOC-

Ten rnobanbHOM NHTEerpauunn.

YcnewHble B pMHaHCOBOM OTHOLUEHUN KOMMaHuM BeayT 6osiee cmenyto
MONINTUKY. DTU KOMMNaHNN NPeABNOAT 60MblUe U3MEHEHWI 1N YNPaBAAT VMU
nyde. OHM akTVBHO NepexoddT K rnobanbHbIM BU3HEC-CTRYKTYpaMm, nepecmart-
pVBalOT CBOM BO3MOXXHOCTU, PACLUMPSOT CBOW MApPTHEPCKUE OTHOLLEHUSA U
BblibVpatoT 6onee paankanbHble POopMbl MHHOBALIMIA B CBOUX BU3HEC-MOOENSIX.

NPEOCTABIAEM MPEAMNPUATNE BYLAYLLETO

Mbl OxBaTUAM CBOMM WCCNeOOBaHNMEM BECb 3EMHOW AP (BCE 3KOHOMUYECKME
oTpaciv 1 reorpaduyeckmne permoHbl, MHOMOYCIEHHbIE KOMMaHUM 1 OpraHmaa-
L1 CaMOro PasHoro MacLuTaba), YTobbl OnpeaeniTb 0bLLME YCNOBUS, HEODX0U-
Mble A5 yerexa B OyayLueM. XapakTepHble NMpu3Haky npeanpusaTus oyayuiero:

«ITporiie TOBOPSI, MBI XOTHM
HOJIYYUTh 3HAYUTETBHYIO
JTOJTIO B TEX CEKTOPAX PHIHKA,
KOTOpBIE PacTyT ObICTpEe,
4TO JIJIsA HAIEH KOMIIAHUY
[IPEBBIIIAET 25%».

Pon Jloz (Ron Logue),
npedcedamenn cosema OuUpexmopos
U 21A6HBLU UCTOIHUMEHDLTL
dupexmop xomnanuu State Street

@ @ @ @ @

XKAXKOA MHHOBALIMWN, rMOBAJIbHAS PAOVUKANIU3M COUNANBHAS

N3MEHEHUNA MPEBOCXOOSALLUME  UHTEMPALMA OTBETCTBEHHOCTD,
BOOBPAXXEHUE BbIXOASILLIAS 3A
MNOTPEBUTENEN PAMKMW OBbIYHOW

BNIArOTBOPUTEJIbHOCTU



«3a 1mocJieiHee JIecsITue-
TIIE Mbl YBUEIM OOJIbIIE
M3MeHEHUI, YeM 32 TIPe/ibl-
nytme 90 nets.

90 Ilunbaysp

(Ad]. Scheepbouwer),

21aBHBLIL UCTOIHUMEHDLIL
oupexmop xomnanuu KPN Telecom

«B 6ymymem Ml GyzieM Bee
Gostbiiie U GOJIbITE BHUMAHWSE
VIETSTH IPOCBIOMEPY —
HOTPEOUTEIIO /TIPOIIOCEDY,
KOTOpBIH B elrie GoJibiei
CTeTeHN HHTErPUPOBAH B
TETIOYKY (hOpMUPOBAHUS
NPUOBLITH. DTO MO3BOJIAT
6outee Touno u Gosee
HEePCOHATTM3UPOBAHO
ANANITUPOBATH TPOU3BO/I-
CTBEHHbIE MTPOIECCHI K
MOTPEOHOCTSAM KIUEHTOB.

Xapmmym Hennep

(Hartmut Jenner), enasiviil
UCTOTHUMENLHOLTL OUPEKMOpP
rxomnanuu Alfred Karcher GmbH

@ >KAXIA U3MEHEHUN

MpeonpusTtye ByayLlero CnoCOBHO U3MEHATBLCSA ObICTPO U ycnelHo. OHO He
OrpaHn4nMBaeTCsa peakumen Ha TeHOeHLUM, a caMOCTOATENbHO hopMUpYeT ©
CTUMYVPYET 1X. PbIHOYHbIE 1 OTpaCNeBbIE U3MEHEHNS pacCMaTPMBAOTCS Kak

BO3MOXXHOCTbL OrnepegnTb KOHKYPEHTOB.

OBJIAOAET /1N BALLIA OPTAHU3ALIUS 300POBOM XKAXKAO0W U3MEHEHUA?

Bhbl BblpacTuiv B CBOEl OpraHn3aumy NepcrneKTMBHO MbICASLLMX TMAEPOB 1 NpefoCcTaBuIv
1M cBoboay AN HUUMALMN 3HAYUMbIX UBMEHEHWIA?

Bbl ynpaBnsieTe U3MeHeHUsIMI C MOMOLLbIO CreLmanbHbIX NPOorpaMM 1 oLeHmBaeTe
3(P(PEKTNBHOCTb CBOErO YNpaBieHNs U3MEHEHUAMN?

Bbl pacnonaraete ageksaTHbIMY NpoLieccamm, CTUMYIMPYIOLLMMY CO3AaHNe KOHLEMNLMIA Ans
HOBbIX NPOAJYKTOB, yCNyr 1 6usHec-mogenei? Bbl nepepacnpenensieTe MHBECTULMMN B CllyHae
HeobxooumocTun?

@ WHHOBALMW, NPEBOCXOAALLME BOOBPAXXEHUE NOTPEBUTENIEN

MpeonpuaTre ByaoyLero NPEBOCXOAUT OXnaaHna Bce bonee TpeboBaTenbHbIX
notpebutenen. PassuTble MapTHEPCKME OTHOLLEHNS MNO3BONSOT TakoMy MpPea-
NPUATUIO MpeaiaraTtb MHHOBaLUWN, KOTOPbIE MPUHOCAT YCMeX Kak KineHTam, Tak

1 COBCTBEHHOMY BU3HECY.

Bbl CTPEMUTECb BbIITU 3A CYLLIECTBYIOLLWE BAPbEPDI?

Bkl pacnonaraete HOBaTOPCKVM MPEQJSIOKEHNSIMU, KOTOPbIE 06ECTeHrBatOT BbIXOZ Ha
NPUHLMINANBHO HOBbIE CErMeHTbI PbiHKa? Kakyto mosib3y OHW MOry NPUHECTN?

[MpoBoanTe N Bbl CUCTEMATUHECKYIO OLIEHKY PbIHOYHOMO NOTeHUMana B gpyrux
reorpacuyecknx pernoHax? Kak Bbl obrBaeTech 3hHEKTUBHOCTM CBOMX rNMo6anbHbIX
6peHO0B, MPOAYKTOB U YCIYr, COXPaHSIst MPU 3TOM CBOK 3HA4YMMOCTb OJ1S PErMoHanbHOro
pblHKa?

[Mpu n3meHeHUn NpeanoYTEeHNA KNMEHTOB Ballia KOMMAHUS OCO3HAET 3TO NEepPBOW 1
pearmpyeT COOTBETCTBYIOLLMM 06Pa30M MW BalLN KOHKYPEHTbI AENCTBYIOT BbicTpee?

Bam yAaeTcA 3CbQ)eKTVIBHO NHTErpmnpoBaTb pa3HOpPOHble AaHHble N CUCTEMbI C LENbo
ynyylweHna NHTENNEeKTyalbHOro aHaansa ﬂpe,[].I'IOHTeHI/IVI KJTMEHTOB?




@ FMOBANbHAA UHTEMPALINA

MpennpusTe OyayLLero HTEMPUPYETCA C LIENbIO CMONb30BaHNst BO3MOXKHOCTEN
COBPEMEHHOM MMoBanmM3npOBaHHON SKOHOMUKIW. Ero 613Hec cTpaTern4eckn opraHm-
30BaH Tak1M 0Bpa3oM, HTOObI B KOO0 TOHKE M1Pa UMETL AOCTYM K HAWSTy4LLIMM BO3-
MOXXHOCTSM, 3HaHWSIM 1 PECYPCaM U MPUMEHSTTL VX MPK NFOBbIX 06CTOATENBCTBAX.

Bbl U3BNIEKAETE BbIrOZly U3 BO3MOXXHOCTEN MOBANIbHON UHTErPALIUA?

Bbl qud)eKTl/IBHO NHTErpuposanu BblaensatoLuie sally KOMnaHnio BO3MOXXHOCTW, 3HAHUA U
pecypcbl CO BCEro Mupa ¢ NOMOLLBIO LIESION CETU SKCMEPTHBIX LIEHTPOB?

Balua 6usHec-mofenb OCHOBaHa Ha NpuHLUMniax rnobanbHoi nHTerpaumn (naxe ecnu aia
opraHusauvs He pacronaraeT NnogpasfeneHsMn B Apyrux cTpaHax)?

Y Bac ecTb AeTabHbIi NnaH rmMobanbHOro NapTHEPCTBa U CANSIHWIA/NPUOBPETEHNIN?
Bbl BoCnnTbIBaETE NMMOEPOB, KOTOPbIE MbICTSAT 1 AECTBYHOT rMobanibHO?

Bbl hopmumpyeTe 1 nopaepxrBaeTe coumanbHble CBA3W, CNOCOGCTBYIOLLME UHTErpaLN 1
VHHOBaUUSM?

© PAOUKANN3M

Mpennpuatve 6yayLlero paavkaibHO nMpeobpasyeT CBO OU3Hec-Momesb,
YCTpaHsis OCHOBY A/151 KOHKYPEHLIMM. OHO MEHSIET CBOM MPENOXKEHNS, TPaHCHhOop-
MUPYET TPAAULIMOHHbIE MOAXOAb! K AOCTABKE W, MPW HANMYMM COOTBETCTBYHOLLIMX
BO3MOXHOCTEN, MOJIEPHM3NPYET 1 cebsl, 1 OTPAC/Tb B LIESIOM.

Bbl FOTOBbI K PAANKAJIbHbIM USMEHEHUAM?

Mogenb paguKanbHbIX U3BMEHEHUI CBSA3aHa C MOLEPHU3auMen Ballen otpacnm?
KTo siBnsieTCa aBTOPOM 3TOW MOAENH, Bbl UM BaLL KOHKYPEHTbI?

Bbl NbiTaeTeck NOHSATb, rAe NOSIBUTCS CReaytoLLas paavkanbHas uaes peopraHusanm
6usHec-mopenn?

Bbl OCyLLECTBSAETE MOHUTOPUHI CBOEI OTPAC/I Ha MPEAMET HaNMYis KOHLenuuii n GuaHec-
Mopeneli, CrocoGHbIX TPaHCHOPMMPOBATL BaLl PbIHOK?

Cnoco6bHbl N1 Bbl cerogHs co3gatb NPOCTPAaHCTBO ANs NPpUMeHeHNA MHHOBAUVOHHbBIX

Bu3Hec-Mopenen, COXpaHuB TEKYLLYIO MPOAYKTUBHOCTL?

«MbI JIOJIZKHBI IBUTATHCS B
HAaIpaBJIeHUH IJI00aIbHOM
KOOPAMHALU, HO IIPOJOJI-
JKaTh YUUTHIBATh MECTHYIO
creruduky. ITogo6HbIM
00pa3oM J0JIKHbI ObITh
cOaaHCUPOBAHBI Jaske OIK-
oUCHDbIE CUCTEMBI».

Mapmun Coppean

(Martin Sorrell),

211A6HLIL UCNOJIHUMETILHDLIL
dupexmop xomnaruu WPP

« /111 Hac MHHOBAIIU B
00J1aCTH OPraHU3aIUOHHOTO
YIPaBJIEHUsI CBOJISITCS K
HAJTUIUIO HaJJIesKanei
OU3HEC-MOIE/IN U1 BEIXO/A
Ha JIPyTHe PIHKU U JITIST
COXPaHEHHsI HOBBIX BO3-
MOKHOCTE»

Amnopio Bpanonep
(Andrew Brandler),
27ABHBLUL UCNOTHUMETbHBLU
Odupexmop Komnanuu
China Light and Power



@ COUMANBbHASA OTBETCTBEHHOCTD, BbIXOASILLAS
........................................ 3A PAMKU OBbI4YHOW BJIATOTBOPUTENIbBHOCTU

«ITo MoeMy MHEHHIO, KOp- Mpennpusatre ByayLlero BbIXOOUT 3a PaMKy OBbIMHOM (UNaHTPOMUN 1 COOTBET-
MOpaTHBHAS COIMATBHAS CTBUSA OOLLENPUHATBIM HOPMaM, NPOABNSAA B CBOUX ASNCTBUSAX N PELLEHNAX NCTUH-
OTBETCTBEHHOCTH B CBOEM
Pa3BUTHUH ITPOXOANT YEPE3
Tpuy ITalla. .HI()Z[I/I Ha4yMHa-
10T pacCMaTpPUBATh TaKHe Bbl MCMOJIb3YETE LIENOCTHbIN NOAXOA K COLMAJIbHON OTBETCTBEHHOCTMN KOPMOPALWIA?
POGITIEMBI, KaK 9KOJIOTHA,
MOCKOJIbKY BHEIITHHE 00-
CTOSITEJTbCTBA BBIHYKIAIOT
HX TIOCTYNAaTb 1101],06llb1M
00pasoM. 3aTeM OHHI 0CO3-

HytO 3a00Ty 06 MHTepecax obLlecTBa.

Bbl 0co3HaeTe NOTPeObUTENBCKNE OXKMAAHNS CBOUX KIMEHTOB B OTHOLLEHNM COLManbHON
OTBETCTBEHHOCT! BaLleil KoMnaHun? Kak Bbl yHUTbIBAETE 3TN OXKNOAHNSA B CBOVX PELLEHUSX?

13BECTHO N BaM, K MHEHWIO KaKnx HenpaBnUTesIbCTBEHHbIX opraHmsau,mVl npucnywmnsaroTCcA
BalLW KNNeHTbl, N COTpyaHU4aeTe Nt Bbl C 3TUMU OpraHI/I3aL|,VI9|MI/I?

HAIOT, 4TO 9Ta 1eATeIbHOCTD VIMeeTe N Bbl NPEACTaBEHE O COBPEMEHHbIX 3KONOMMYECKMX MHULMATMBAX, KOTOPbIe
IIPMHOCUT PEATLHYIO TI0JIb3Y MOTYT UMETb OTHOLLEHUE K BalLiell CTPATEr COLMAanbHON OTBETCTBEHHOCTI?
ux Gusnecy. 11 nakomerr, onu MpepnaraeTe v Bbl CBOVM COTPYAHVKAM BO3MOXXHOCTY AJ1S INHHOMO BbiGopa?

BBIXO/IAT 3a PaMKH BbIHYK/IA-
IOIMX (l)aKTOpOB 1 aromc-
TUYHBIX MOTUBOB, CTAaHOBACH
IIBIJIKUMU IIPpUBEPKEHIIaMI
COIII/IEUIBHOI‘/JI OTBETCTBEH-

HOCTH, HOCKOIIBKY <«3TO MNOCTPOEHNE IMNPEANPUATUNA BYAYLLIETO

IIpaBUJIBHO».

Kak Bbl rapaHTupyeTe, Y4TO OeATeIbHOCTb B MacluTabe Ballero npeanpustus n
pacLUMPEHHON LIENOYKN (hOPMMPOBaHIUS NPUObLIIM COOTBETCTBYET BaLUVM LIEHHOCTSIM 1
3asBfIeHHbIM NpaBunam B 061acT KOprnopaTmMBHON CoLmanbHON OTBETCTBEHHOCTN?

Bunod Mumman KoHLenuumn v B3rnsabl OTHOCUTENBHO NEPCMeKTUB O13HEeCa, KOTOPbIE Mbl Ha3bl-

(Vinod Mittal), BaeM npeanpustiem Gyayulero, OpICTPO 3BOMOLMOHUPYOT. Mbl MPOBEN YHU-
YNPasAsIowULL Oupexmop

comnanuu ISPAT Industries KanbHOE MCCnemoBaHne B aToW obnactm 1 0600WMAN MHEHUSA BbICLLINX

PYKOBOOUTENEN KOMMaHWA 1 opraHnsaLuii Co BCero Mupa. PesynsraTthl Hallero
HoBewLero uccnegosaHus Global CEO Study cnegyeTt paccmartpuBaTth HE Kak
WCTUHY B MOCAEOHEN NHCTaHLMW, a KakK KaTtann3aTop nocnenyoLmX ANCKYCCUi
OTHOCUTENBHO HanpaBNeHU fanbHEeNLLero pasBuTa GusHeca 1 NPeanpPUsaTAi.
Mbl C HETEPMNEHMEM OXMOAEM MPOAOSIKEHNS COBMECTHOW paboThl Had, MOCTPO-

eHveM npeanpusaTsa oyayLero.

Ona nonyyeHns OONOMHUTENBHOW WHMOPMaUuy 06 3TOM UCCIeaoBaHUN
HanpaBbTe 3NEKTPOHHOEe coobuleHne B VIHCTUTYT IBM Institute for Business
Value no cneaytolemy agpecy: iibv@us.ibm.com. [ 3arpy3ki NOHOMO TekcTa
oTyeTa no uccnegoBaruto Global CEO Study 2008 nocetute Web-canT:

ibm.com/doing/ru/ceostudy



KAK nPOBOANNOCH HALLUE UCCJIEQOBAHUE

39710 TpeTbe uccnepoBaHue cepun Global CEO Study, kKoTopble MPoOBOASATCA
Kaxxdble OBa roga. B aTom rogy mccnegoBaHne 6a3vpoBaniocb Ha NNYHbIX
NHTePBbIO ¢ 1130 rnmaBHbIMY NCNOAHUTENBHBIMW 1 FeHepasibHbIMU AVPEKTOPaMU
KOMMNaHW, PYKOBOOAUTENSAMM OpraHn3auyin rocyoapCTBEHHOIO CekTopa W
BeOyLLMMKN On3HecMeHamn pasHbix cTpaH mMupa'. OgHa M3 3agad Hallero
nccrnengoBaHMst cocTosiia B TOM, YTOObI MOHATb pas3nnyvs Mexxay OoTBeTamu
yCreLUHbIX B MHAHCOBOM OTHOLLIEHUM KOMMaHWM 1 MeHee YCMeLLHbIX KOMAaHWi.
[MPUMEHUTENBHO K KOMMaHUsM, MO KOTOPbIM MMenacb 0OLeaoCTynHas
rHaHcoBasi MHopPMaLS, Mbl CPaBHMBaNW AaHHble O A0Xo4ax/Mpudblnsax co
CPEeaHVMN 3Ha4YeHVAMN Mo AaHHOM OTpaciv B Hallelr Bbibopke?. KomnaHum ¢
pesynbraTtami Bbille CPeaHero 3HadeHus Aas OnpeaeneHHoro rHaHcoBOrO
nokasaresnis NnoMevasnicCb Kak «yCriellHble», a KOMMNaHuM C peaynstaTtami HXKe
COOTBETCTBYIOLLErO CPEAHENO 3HAYEHNSA MOMeYaInCh Kak «MeHee YCreLLHbIE».

O CNY)XBE IBM GLOBAL BUSINESS SERVICES

Pacnonarasa KoHcyfnsTaHTamMn 1 cneuvannuctamn B 6onee vem 170 cTpaHax no
BceMy Mupy, cny>xkba IBM Global Business Services npegocTaBnseT 3akasqnkam
rnybokoe 3HaHne B3HEC-MPOLIECCOB U OMbIT paboThl B 17 pasnnyHbIX OTpacnsx,
NCnoNnb3ys MepenoBble WMHHOBALMWU A5 COKPALLEHUST CPOKOB BbISIBNIEHUS,
co30aHusa 1 NOAy4YeHns 3sKOHOMMYeckoro addekTa. Cnyxba IBM Global
Business Services npegnaraeT ogHy W3 KPYMHEWNLLVX B MUPE KOHCaNTUHIOBbIX
rpynn no cTpaternam 1 nameHeHnam (Strategy & Change), Ha koTopyto paboTaroT
6onee 3250 kBanMMLMPOBaHHbIX cneumanuctoB. VHCTuTyT IBM Institute for
Business Value, Bxogsumii B coctas cny»x0bl IBM Global Business Services, Ha
OCHOBE (haKTM4ECKOro MaTepunana paspabaTbiBaeT cTpaTerniyeckmne nporHosbl
ONs1 BbICWIEro YnpaBfieHYeCKOro mnepcoHana no KPUTUYECKU Ba>KHbIM

OoTpacnesbiM N MEXOTPAC/IEBbIM BOMNpocam.
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IBM BocTo4ras Espona/Asuns

123317, Mocksa

KpacHonpecHeHckas Hab., 18

Ten.: +7 (495) 775-8800, +7 (495) 940-2000
Pakc: +7 (495) 940-2070

ibm.com/ru

IBM 1 norotun IBM aBnstoTCA TOBaPHLIMU 3HaKaMu 1
3aperncTprMpoBaHHbIMU TOBapHbIMK 3Hakamu International Business
Machines Corporation 8 CLLIA n/unn gpyrux ctpaHax. Jpyrie
Ha3BaHWs KOMMaHWi, MPOAYKLMN 1 YCYT MOTYT SBAATbCH TOBaPHbLIMM
3HaKaMu 1m 3Hakamu 06Cy>XMBaHUS COOTBETCTBYIOLLIMX KOMMaHWIA.
YNoMsiHyTble B AaHHOM ny6anmkaumm npoayKTbl 1 ycnyr IBM moryT
ObITb HEAOCTYMHbI B psife CTpaH, rae IBM BegeT CBOKO AesSTENbHOCTb.

Mprmevarns

CoTtpyaHukm IBM nposenmn nndHble nHTepBbio ¢ 95% pecnoHOeHTOoB,
ocTabHble PECNOHAEHTbI OblAn ONPOLLIEHbI MO TenedoHy
COTpyaHVKamu opraHmnsaumn Economist Intelligence Unit. [Ons
YNPOLLEHNS BOCTIPUATUS Mbl Ha3blBaEM BCEX PECTIOHAEHTOB B JAHHOM
oT4eTe 0606LLEHHBIM TEPMUHOM «PYKOBOAUTENN».

B 3aBMCHMOCTH OT HaM4ms 0OLLEAOCTYMHON (UHAHCOBOW
MHbopMaLK, Mbl CMOTIM OXBATUTb (PMHAHCOBbLIM aHAN30M

530 KoMnaHwui. Mo aHaNUTUHECKUM 1 CTaTUCTUHECKMM COODparke-
HUSIM Mbl CPaBHMBaIN YCMELLHOCTb KOMMaHWiA MO CReAYOLLM

Tpem (hrMHaHCOBbIM NokasaTensMm: 1) CpeaHerofoBoN Temn pocTa
[0X040B B CNOXHbIX npoueHTax (CAGR) B 2003 — 2006 rT., 2) TeMMbl
pocTa Map>kun YMCTOM NpnbbINM B CNoXHbIX NpoueHTax (CAGR) B
2003 - 2006 rr., 3) cpeaHss Mapxxa abcontoTHOM NPUbLINM 3a Nepuos,
2008 - 2006 rr.



